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CONFIDENTIAL RECORD SHEET 
rJ^tration AND SUBSCRIPTION SER 
BOY SCOUTS OF AMERICA 



Appendix A 



DATE November 12, 1984 



FULL NAME George J. Pieqelman, Jr. 

(No initials if you can possibly give full name) 



ADDRESS 28 Darmstadt Avenue 



CITY Egg Harbor 



STATE 



N.J. 



ZIP CODE 08215 



DATE OF BIRTH 11-25-49 



(This is Important and should be exact ) 



APPROXIMATE AGE_ 
RELIGION 



(To be used ONLY vhen date of birth is not known ) 
NATIONALITY American 



OCCUPATION Operating Room Registered Nurse 

ZD* J CATION 

WEIGHT 



170 



HEIGHT 



5' 11" 



RAq g Caucasian 



COLOR OF HAIR 



COLOR OF EYES 



OUTSTANDING CHARACTERISTICS OR INTERESTS 

MARRIED OR SINGLE Single CHILDR£N_ 

WIFE'S NAME 



SCOUTING CONNECTIONS : 
UNIT * CITY 



STATE 



OFFICE 



DATE REGISTERED 
1967 



DATE RESIGNS: 



Troop 73 Egg Harbor N.J. SM 
SPECIAL RECOGNITION Scouter's Award "73. Woodbadq e - Beads "77 



SUSPENDED OR DENIED REGISTRATION FOR FOLLOWING REASONS : 

S^CIfY FACTS WHICH LEAD YOU TO RECOMMEND DENIAL OF REGISTRATION AND 

ATTACH SUPPORTING DOCUMENTS ( STATE ONLY KNOWN FACTS , NOT RUMOR, CONJECTU R E 
OR SPECULATION) : 

Letter (attached) from parent of Scout who was "initiated" at campout by: (1) being 
stripped naked and being rolled in sand, (2) placing shaving cream on genitle area, 
(3) threat or jest to shave pubic area with straight razor, and (4) "mooning" (drop- 
ing pants) ofboysby the adults leaders. / /~\ . . L i 

\j J^ytAAjJVl X,/W 

§COUt EXXCUTLV-E 



Signed^ 



NOV 19198* 



Council Atlantic Area 
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«S30OC-53 



ECTV SCJtJTS DP AMERICA 

tlr^EERSHlP SUPPDfcT SYSTEM 
V3LUNTSER CHECKING MA f CH REPORT - VAN 



CONT 




y 



0073 

331S0373 012398 
331S0073 013370 
331SOC73 C 1*5 64 
331SC075 01S723 

331T3C25 
331T3C2I 016736 

331T3C27 CI77&? 

331T3C2T 017795 
331T3CZ7 =17797 
331T3051 313159 



LAST NAME: 

CKIAPPIKI 
CKIAPPOME 

DIESELMAN 

CAVIUER 

CAVILEE 
CAVAL_ 
CHE vAtTl 

PRICE 
PARKS 
PEREZ 
PER^UCC! 

RUFFENACH 

CIARALC 
CA*L 
CARROLL 
CARRCLL 

HARRIS 

SMITH 
SMITH 
SMITH 
SMITH 



FIS^T NAMr 
WILLIAM 




LjrAYSTT: 



MIDDLE NAM 
A 



SEftALD 



TIDWELL 



SUSAN 



DGTULD 
WARREN 
UCHA=L 

£t AT 
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CALL BACK REQUESTED 



COUNCIL # 



CALLER : Q\^J\TkJ^ POSITION: 

TYPE OF PROBLEM 

REGISTRATION VETERANS EXPLORING 

SCOUTING BOYS' LIFE 

UNIT # OIST. # EXP. DATE TRANSMITTAL # FILM # 








1 -x-stf 



'.*,^/■ t ..^:.-•' 

* r ' , .'7. * .:^^t*-^£^-„, i . , : ^V^^^V^ [ '' ; ^ ' ■ : . : ' - j 

CONF002027 
DYKES_I_002007 

Plaintiff's Exhibit 151 
Page 4 of 78 



;;ay 10, 1D3£ 



fir. Willi aw IK Ridge 

Scout Executive 

Atlantic Ar*»a Council, Mo. 231 

P£RS0riAL A;:D CONFIDENTIAL SUDJECT: W. CWIAPPINI & *\. OI£CfSLMA ! J 

Gear 3 i 71 : 

Tin's confirms our telephone conversation of May 9, concerning the above naned 
individuals. Ho had discussed these i\-u!iviri»ial s on the paone and this is our 
response. 

A very involved agreenent was consummated with these two individuals related 
tc their registration v/ith the ?oy Scouts of America. Fron all indications, 
they have octh abided oy the terns of this anreenent* 

!\'e will allow both individuals to continue to be registered on a probationary 
oasis, subject to the following of the agreement. Any violation of this could 
lo-ad to inrcediate suspension. 

Thanks for your help in arriving at this decision at the* present tine. Let us 
!;r*ow if we may be of help in any other way. 

Sincerely , 



Paul Ernst, Director ^ 
Registration Service 'o*^ 

&o ^ \- "*° , 

O . - ' 

cc: Northeast Region y* ^ ^ 

Cave Park, $400 \, *y 
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PRESIDENT 

Dr. Philip E. Gcigcr 

COUNCIL COMMISSIONER 
Thomas E. Sweeny 

COUNCIL EXECUTIVE 
William M, Ridge 

VICE PRESIDENTS 
Henry G. Broome, Jr. Esq. 
Dr. Joseph W. English 
Michael Gallagher 
Brian Hilton 
Dr. Norman Htrschfeld 
Robert Swartz 

TREASURER 
C Patrick McKoy 

ASSISTANT TREASURER 
John C Rowc 

EXECUTIVE BOARD 
David W. Aiken 
Eugene K. Bums 
Dr. Herbert N.D. Cahan 
^-vmond Collins 
?res Cooper 
,fce Cooper 
Richard Etchorsi 
Dr. Lenore Farrah 
Thomas E. Flatlcy. Esq. 
Thurston Gault 
Dr. Kenneth Grossman 
Glenn R. Gronlund 
Joe Haase 
John F. Haynie 
Mary E. Haynie 
Norman Hilton 
Raymond J. HolKnger 
Stephen F, Hyde 
Antonia RJacovini 
Harry Loyie 
Larry A. Masi 
Frederick 8. Mason 
Dr. Martin Ney 
Jim Pappas 
Vito S, Panlilione 
Toby Praus 
Jo Ann V. Ross 
Eugene Schraeder 
Alan Sless 
Steve Sless 
Richard Taylor 
Benjamin J. Thomas 



ATLANTIC AREA COUNCI 



BOY SCOUTS OF AMERICA 



1^ 



J 410 Shore Road, Northfield, New Jersey 08225 
Phone: (609) 645-83 II 




pril 29, 



?--.uL Ernst, Director 
RKjisbi—tion Szt^io'i 
ITation?.! Of fic2, USA 
1.325 ^T^nuh Hill Lan? 
P.}. Go:c 1520 > 3 
Irving, Tarns 75015-2070 

aubjsct: -.7. Chlcirpir.i rnd C. Dicgcln:n 

C:>.r Pr.ui, 



< r.ififinc? our tc-liphoro con^rsiJiion on Vujs.l-iy, April 



h?.v~ to 'Ire: not totr.ri frc?. izvt Fr.r': 



z h? ! : -Ki r to • *: "Sub j ?c !: 3 " . ?U t to ug h I * n no ; n ;1 * r (on '; 1 v* 
contrary) of th^si cwo, T lo ;';o!:33? :onc:rn for *:h~ 
susp-i ion -notion vou h~.v:> ohos'.-n for tto following rco.sor.s: 



(3) y-*zcx h"'v; : lupc^i *.;ith no 3o::ip I?int:; 



2) ft c'rt point in tino: -ill o- rt 1 :-s !;p. : w o ; : • 
■:Gi-v.:!! ; :o folio--; th3 (thr.n occoptc-'J!) policy of 1; : cl^-shi.:: 
stnn]*ru'J3. Thr?? attorneys v/T-rt 3 pv::; of Lhos^ pror-" -"inan, 
o . v "} r ~.pr " 3: *n t i n g t h? " sub j oo t s " ♦ T h : L n 3 c p i no! ^ n t c on:?. * : *. - 
present th.v.r ff ju-Jig :-n mt" , whirVi w*s * c::*pt::b!':' u o :•!!. 
prrtios. A suspension now woulc .apoc-sr to b? : Tor-n of 
"fioubl 2 j zop ?.r :ly " . 

2) Th* psnsls conclusions w<r?e th't -n "initi:-tion- 
riti" \n\s perform.*).**] with much indiscretion -nc poor 
lowers hip sxantpla. Nothing of a reel "nor- Is or criminal" 



motion* 



4) This suspc n s ion wi 1 1 br ing n law su i t by the 



suog DC 1 : 
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l\y concern is "procrsjlucr.l ~;n<;"! ^v:t homology" only. 
P^tsornlly, I v-oul-3 not loos* ?.ny s.Uv-p ic th': two ;/,:r*j not 
in G-Joufcing. I wish m^rt-ly 'co pr:s:n; tho fr.cfcs .^s I s:?.? 
th.o;a for f;:;? b;-n-L.ii- of fch? ito-ornDnfc. If inoi*: kno'/lndg-?:ibl-r 
v;isdo:n p-rov^ls, I ss'c only ?or guicb.nc? on -reason nnd ctuss 
for th^ir -JiCTiss^] '.n-f? hot; *io ^rnj.n i.sfc-»r th\t dismissal. I 
v/iL.l supcor': your decision. ?;o ^ion v;ill bo !:*fc.:n un^U I 
ha*/;; your r^Syonso. 




:7illi ^ ?i. Riiig . 



P.. Fly : :h:, 



"r.closuc:- (2) 



Plaintiff's Exhibit 151 



CONF002030 
DYKES I 002010 



April 14, 1983 



Mr. William H. Ridge 
Scout Executive 

Atlantic Area Council, Mo. 331 

PERSONAL i CONFIDENTIAL SUBJECTS: William Chiappini and 

George Diegolman 

Dear Bill : 

I received your letter of April 5 concerning the registration of the two in- 
dividuals naned above. I believe I indicated to you in our telephone conversa- 
tion that I would have to run this through our legal counsel here to make cer- 
tain they agreed that these individuals should continue to register and that 
this would be acceptable based on the conditions which exist. 

We have had this reviewed by our corporate attorney and our management and, in 
light of our present policies regarding youth protection, it is the decision 
that Mr. Diegelman and Mr. Chiappini should not be registered with the 3oy 
Scouts of America. We ask that their registration be suspended and revoked at 
this time. 

It is unfortunate that these individuals were permitted to re-enter Scouting 
after the original incident, but the paramount concern for those of us in 
Scouting today is the protection of youth in our care. The conduct which oc- 
curred is unacceptable today and it is felt we could not risk permitting such 
individuals to continue in Scouting. 

Please contact me if you wish to discuss this matter. 

Sincerely, 



Paul Ert)%t 9 Director 
Registration Service 

eak 

cc: flortheast Region 



-?0 



0^ 



a 
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ATLANTIC AREA COUNCIL, INC. 



^ BOY SCOUTS OF AMERICA f 

1410 Shore Road Northfield. New Jersey OS 22 5 
Phone: (609) 645-83 11 



PRESIDENT 

Dr. Philip E. Geiger 



COUNCIL COMMISSIONER 



Thomas E, Sweeny 

COUNCIL EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Henry G. Broome* Jr., Esq. 
Dr. Joseph W. English 
Michael Gallagher 
Brian Hilton 
Dr. Norman Hirschfetd 
Robert Swartz 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURER 
John C. Rowe 

EXECUTIVE BOARD 

David W. Aiken 

Eugene fC Burns 

Dr. Herbert N.D. Cahan 

Raymond Collins ■ 
[ ^res Cooper 
V ce Cooper 

Richard Eichorst 

Dr. Lenore Farrah 

Thomas E. Flatley, Esq. 

Thurston Gauit 

Dr. Kenneth Grossman 

Glenn R. Gronlund 

Joe Haase 

John F. Haynie 

Mary E. Haynie 

Norman Hilton 

Raymond J. Hollinger 

Stephen F. Hyde 

Anionia RJacovini 

Harry Loyle 

Larry A. Masi 

Frederick B. Mason 

Dr. Martin Ney 

Jim Pappas 

Vito S. Pamilione 

Toby Praus 

JoAnn V. Ross 

Eugene Schraeder 

Alan Sless 

Steve Sfess 

Richard Taylor 

Benjamin J. Thomas 



April 5,1988 



Paul Ernst 

Director Registration 
BSA National 
25 Walnut Hill Lane 
Irving, Texas 75038-3096 

Dear Paul, 

Per our conversation of April 7th, the following 
information should comply with your request* 

Ref : William Chiappini, George Diegelman- Troop S0073. 

Both of the above named have complied with the 
"penalities 11 assessed by the panel; and, both have maintained 
their registration with the BSA. To date, there have been no 
further "complaints'* via the Scouting program. They are 
"monitored" as best we can through an alert District 
Commissioner, Chairman, and Executive. 

Thank you for all your help and guidance . 
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DATE: C3/02/53 
n«E: 17:41:09 

CQUHC-I-bHSi.. 

TRANSMISSION 3S02G3 



QTV-YQUTH 
STO CAL 



DOLLARS-YOUTH QTY-AOULT 
STD CAL STD CAL 



DOLLARS-ADULT QTY-MLT-McN QTY-T RNSFER QTY-BLIFE 
STO CAL STD CAL STO CAL STD CAL 



DOLLARS-BLIFE 
STD CAL 



UNIT 
STO 



un r 

CAL 



C 3003 
C 30^6 



C 3072 



C 3099 



15 
2 

— 9- 



15 



6000 



6000 



800 



300 



6 

-0- 



400 



4C0 



350 



350 



3000 



3000 



00 00 2000 

TOTAL TRANSMISSION 11000 



2000 
11000 



00 

-00- 



-00- 



1 1 660 ' 660 1 

TOTAL- TRANSMISSION 



00 



00 



TOTAL TRANSMISSION 

1 I 660 660 
frfrf SL ' TRA #SttSS-J 



00" 
1460 

00- 



00 



00 



00 
1460 

)lt 
00 

O" 8 O-rff-r-O 00:''"* - 00 ' ^ 

TGTAtT TRANSMISSION - - 350^^5X350 



00 
00 



_ H £ 2037 



f5 2521 



500 

~H}0- 



500 
— 







50 50 3 3 -'rr'- - : ' 00*- OO--"— ^ 00^^*** 00 

TOTAL. TRANSMISSION I ~ v >.r.^ SJO^-J-.'.wiSSO 

--00 05 Q 9 -0 9 — 00 , f}£ 00 - ■■ " — Z - 09 - 



E 2147— Q 



00-,— 



00- . 



00 



. TQTAO; TRANSMISSION -&^*v* 00,^ -.--^ 00 



00 



00 



00 



00 




O H 



S 0017 



3200 



3200 



2000 



2000- 



-0^ 



0.':.. *i^.83Sfe-396a-fik.- 396a^2OO0^>^.2OOO; 



-66#-= 



-9^ 



S 0032 



'00 



00 



00 



00 



TOTALS TRANSMISSION 
00 " 00 



Vthis 



TOTAL. TRANSMISSION. 



S 0032 200 0166 HTHIS MEMBER FAILED THE CONFIDENTIAL CHECK ) 008*0000 
Q03350WILLIAMS THOMAS « 8 OX 119 - - 



. 0C£AN\ CIT^^^M J08226r^,=— ^^fl^^^lTl^.w!!^: 



S 0032 34 34 13650 13650 17 17 S500 3500 3 : 

f^-l-L t&— T-H g — C-G Nf-I DE-NWAt— £ K££ K — ) — 8^K>40- 



36 36 21780 21780 2000 2000 
TOTAL TRANSMISSION 45930 45930 



_ 2 00— -02 55 - K - (T HIS 
005540CHIAPPINI 



S 0073 200 0257 - i THIS- 
9^8 45DICGCLMA»f J ft 



- MEMBSnrTAlLED THE CONFIDENTIAL 



ESS HARBOR . CITY- NJ0S2I5 



RP 3 BOX III- 



CHECJC t.Das=A912,.; 



'egg h ARp'o^ - ^Tv^'yjbiai 5 g - " 



O 
O 

T| 
O 
O 

ro 
o 

CO 

en 
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January 25, 1987 



Hr. W1U Ian H. 3id<;e 
Scout £xccur:ve 

Atlantic Arsa Council, No. 331 
PERSONAL & CONFIDENTIAL 
Dear 3117: 



cloS fTr^^r "J"'" « Routine. ' 

^»s:Sco«taa S ter. ■, f^J^ j lso ^ tstar fd .Seorge Dleaelman 

We aantad you to be aware of thi* ~„<..* 
.placed™ th. Confidential Fi™ fn^"!!] "'."?"^* tn«v1<ta.T S were , 
T^y would >e put on probatl(JO it'X'^^™*.* 

f nioi nnes. Let n» know 1f we may 6e'of heto*?^**-^ 



Sincerely, 



! Ar^jf.^"* Ernst/ Director 2."". 
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Sn U^> s-*# 7 3 ^ 
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( 



*. " ; ar--. 4 . n i! ■» ■ :*r -«.E3 » r * Apis 



on 

cc: J. McC-earv 

R. Moore r'st;. 
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ATLANTIC AREA COUNCIL, INC. 

BOY SCOUTS OF AMERICA 

1410 Shore Road, Norxhfield. New Jersey 0822$ 
Phone: (609) 645SJJI 



PRESIDENT 
Shannon L Bybee. Jc 

COUNCIL COMMISSIONER 
Thomas £, Sweeny 

SCOUT EXECUTIVE 
Willijm M. Rid«e 

VICE PRESIDENTS 
Rofuid W 8u*n 
Raymond Coitfns 
Philip £. G«*t*f 
Miry E. Haynie 
Fred*r»cfc 8. Mason 

TREASURER 
C. Patrick McKoy 

ASSISTANT TREASURERS 
De*id W AAes 
Vincent L» Presw 

EXECUTIVE BOARD 
Robert H. Barney 
Henry G. Broome, Jr. 
Herbert N.D. Caftan 
Carmen DcMtrco 
William M. DoutaB 
Eve Dryer 
John Durfcw 
Richard J. aiehom 
Robert Finoca 
Fidel Fernandez 
James E. Franklin 
Thurtton Gauit 
Mtehaei Gaitager 
Petty Gerber 
Donakt Gilbert 
Joe Haas* 
John F. Haynie 
Norm an L Hthon 
Raymond J. Hoiiinger 
Rosalind Howard 
Fraud* V Kowaisxi 
James Lees 
Howard J. Lynde. Jr. 
Ann McCabe 
Donald M. ftlegji 
Anthony R Rey 
John C. Row* 
Alan Slest 

William S. Wetftberscr 
Mantft 5. Wilson. Jt 



May 20, 1985 



Glenn Gronlund 
District Commissioner 
Suite 500 

1300 Atlantic Avenue 

Atlantic City, Mew Jersey 08601 

Dear Mr. Gronlund: 

The council level volunteer committee reference Messr. 
Diegelman and Chiappini has rendered it3 decision to rein- 
state both leaders as registered members of the 8oy Scouts of 
America based upon the following acceptable conditions: 

(1) Mr. Diegelman shBil take the next available Scout 
Basic Leader Course; 

(2) An assistant Scoutmaster shall be- appointed and 
shall actively serve. Itte assistant Scoutmaster 
shall have either taken the Scout 8asic Leader 
Course within the past two years or shall be 
required to take the next available Scout Sasic 
Leader Course with Mr. Diegelman. 

(3) Mr. Diegelman as Scoutmaster and Mr. Chiappini as 
Scout Coordinator shall be placed on a probationary 
period of one year to be served without further 
incidents; 

(4) That there shall be full cooperation with the 
District and the Council and coordination between 
the Troop, the District and the Council; 

(5) That there be no further deviation from accepted 
Scout practices; 

(6) That performance shall be subject to review by the 
Executive Officer of the Sponsoring Institution 
and by the District Commissioner. 

Your cooperation in assisting with the described condi- 
tions will be appreciated. Note that #6 will require your 
evaluation in cooperation with the American Legion Post 158. 
Executive Officer (Commander). It would be appropriate if 
you notify Mr. Diegelman, in writing, of the scheduled Basic 
Scout Leader Training courses forthcoming with copy to my 
attention. 
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Glenn Gronlund 



Page 2 



Hay 20, 1985 



On behalf of the Atlantic Area Council, 8SA, I would express appreciation 
for the services you have rendered in this matter. 

Sincerely yours, 



William M. Ridge 
Scout Executive 




dm 

xc: S. Bybee 

3* McGeary 

J. Franklin 
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ATLANTIC AREA COUNCIL, INC 

BOY SCOUTS OF AMERICA 

14)0 Short Road, Nonhfieid, New Jersey 08225 
Phone:(609)645-831] 



PRESIDENT 
Shannon L. Bybee. Jr. 

COUNOL COMMISSIONER 
Thorn*! E. Sweeny 

SCOUT EXECUTIVE 
WilUun M. Ride* 

VICE PRESIDENTS 
Ronald W. fiutr. 
Raymond CoIltBi 
Phiitp E~ Geiter 
Mary E. Hayme 
Frederick B- Mason 

TREASURER 
C. Patnck MeK.oy 

ASSISTANT TREASURERS 
David V.', Aiken 
Vincent Lo Preni 

EXECUTIVE BOARD 
Roben H. Barney 
Henry C. Broome. Jr, 
Herbert K.D. Cihar. 
Carmen Dt Marco 
Witiiarr. hi. Dowfiaii 
Eve Dryer 
John Durkan 
Richard J. Eiebotti 
Robert Faimcct 
Fioef Femandea 
James E. FranVlin 
Thurston GauK 
Michael GaHa*er 
Pt»fy Oertxr 
Donald Gilbert 
)oe Haasc 
John F. Haynie 
Norman U Hilton 
Raymond J. Hotltafer 
Rosalind Howard 
Franot V. Xowatiki 
James teet 
Howard J. Lyndt. Jr. 
Ann MtCabe 
DonakJ M. Pi^«i 
Anthony M. Rey 
John C. Rowe 
AUn Slest 

WimamS Wfinberter 
MamnS.Wiison.ir 



May 20, 1985 



Wilbur H. Heitz 
Post Adjutant 

Rudolph Elmer Post No. 158 
American Legion 

£gg Harbor City, New Jersey 08215 

Dear Mr. Heitr: 

Reference your December 19, 1984, letter concerning 
Troop 73 Scoutmaster George Diegelman and Scouting Coordinator 
William Chiappini. A council level volunteer committee ap- 
pointed by the council president has rendered its decision in 
this matter. 

I will share with you the highlights of that decision. 
Both leaders have been reinstated as registered Scooters in 
the Boy Scouts of America providing'" 1 the following conditions 
are agreed upon: 

(1) Mr. DieoeJman shall take the next available 
Scout Basic Leader Course; 

(2) An assistant Scoutmaster shall be appointed and 
shall actively serve. The assistant Scoutmaster 
shall have either taken the Scout Basic Leader • * 
Course within the past two years or shall be 
required to take the next available Scout Basic 
Leader Course with Mr. Diegelman. 

(3) Mr. Diegelman as Scoutmaster and Mr. Chiappini 
as Scout Coordinator shall be placed on a 
probationary period or one year to be served 
with out further incidents; 

(4) That there shall be full cooperation with the 
District and the Council and coordination 
between the troop, the District and the Council; 

(55 That there be no further deviation from accepted 
Scout practices; 

(6) That performance shall be subject to review by 

the Executive Officer of the Sponsoring Institution 
and by the District Commissioner. 
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Mr. Wilbur H. Heitz 



Page 2 



May 20, 1985 



Your cooperation in assisting with these conditions will be greatly 
appreciated. Mote 06 will require your evaluation in cooperation with the 
District Commissioner. 

The Soy Scouts of America appreciates its unique relationship with the 
numerous American Legion Posts throughout our nation* Together we are all 
truly interested in the training and welfare of our country's future leaders. 
I look forward to our continuous partnership in serving young people through 
Scouting. 



cc: J. McGeary 

S. Bybee, President 

Atlantic Area Council, 8SA 
J. Franklin 

Committee Chairman 
G. Gronlund 

District Commissioner 




Sincerely yours 



William M. Ridge 
Scout Executive 



dm 
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COMMITTEE DECISION 



IK THE MATTER Of GEORGE J. DtEGLGMftN. JR. 
SCOUT MASTER AND WILLfAM A. CHIAPPIN1, 
SCOUTING COORDINATOR 



Charter Organixattoni 



Troop! 



Rudotph Elmer Post 15& p American Legion 
527 Philadelphia Avenue, 
E*g Harbor City, New Jersey 

73, Egg Harbor City, Hew Jersey 



FACTUAL BACKGROUND 
On or o Do tit July 5. 1984, while participating in a campout of several days duration 
at Boy Scout Council Camp Edge, under the auspices of Troop 73. Egg Harbor City, 
New Jersey, one scout participant, J ■ 'I " pji IjjijMjWgB B * e J4 > was disciplined and sent 
name aliegeoly as a result of an incident Involving a fight with another youth* Tnis 
dfselpjfnery decision was Imposed by Mr. George Dieglemap, Jr., Scoutmaster Troop 73 , 
after consultation with William Chiapptnl, Troop T3 Seoul Coordinator. 

it is undisputed t ha t n J Wfl * directed to telephone his mother and 

further directed to tell her to pfefc him up at Camp Edge, It Is atso undisputed that 
although Mr + Chiappinl was present during the telepnone call he did not 5 peak to Mrs, 
at that time. 

Thereafter* Mrs, t& ^ :j ***tt%B arrived at Camp Edge on th* afternoon of 

Thursday, July 5, 1G(M H to plek up her son, Mrs. | | conversed wttn Mr, 

Diegleman at that time and was informed of the incident which resulted fn the Imposition 
of the disciplinary treatment and was further Informed that H Bught not be entitled 
to participate In a scheduled troop trip to New Orleans, *'" yji^J and hfs 

mother were directed to caEJ Mr, Diegleman on the following Saturday for Mr, Dfegteman's 
decision concerning | | parti et pat Ion in Ihe Mew Orleans trip. 

Messrs, Dieg!eman and Chiappint alleged that fe'!"',"rlj^ ii(nj been placed 
on probation due to eartler oiscipimary problems and disruption of scouting meetings., 
jS -^ft .^W^ an d Mrs. | ^alleged that all of the scouts were directed to 

be on their best behavior during the Camp Edge trip on Ine basis that space to the 
Mew Orleans trip was limited and anyone '*not behaving" would jeopardise their 
opportunity to travel to New Orleans with the troop* 

Wmle bringing B^i j^^ no me from Camp Etfge, during the trip Mrs, 

| y) ii mn I i i ii n i iaj alleges that sne questioned ^^|as to why he was being sent home and 
the nature of the incident whicn resulted in hie dismissal. |gj^denied that he started 
tne incident which resulted m his aemg sent home, but did not deny that ?uch an 
inctdent oceured. He furtner denied that either of tne sdult leaders had been in a 
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position to observe the entire series of everts* Upon being questioned by 
if 1 ^?!??^^^ 1 ?^ mentioned to her some incidents of imitation which he and others 
had allegedly been subjected to at camp.^Upcn further questioning from ^^^^^^^H 
| supplied more details of the Incidents alleged. 

Without detailing the specific chronology of events or the specific facts alleged, 
most of which can be safely said to be In dispute between the t^^ntfrTgJ and Messrs. 
CtuappUi and Die$lemen f it is sufficient to state that a letter of complaint was issued 
oy I^J^.m iir ^ to the Boy Scouts of America. Atlantic Area Council dated October 
it), 1S&4. Tms letter Issued after ^^^^^^^H was Informed of the necessary 
procedure* to oe followed In submitting a formal complaint, The facts show that the 

alleged incidents complained of had been related earlier by B? - ■.■■-'J ftnrf within 

four (4) days following | ■ dismissal from csmp. Therefore, no adverse inference 
cert be drawn from this apparent lapse in Ume. 

The original of that letter was reviewed by this Committee and was found to be 
stamped "received October 11. m4T. As a result of the allegations made in that letter 
end pursuant to scout procedure end practice, the privilege of acting ss Scout Master 
and Scout Coordinator for Mr. Dtegleman and Mr. Chtappinl, respectively, was suspended 
by letters dated October 23, 1984* Those written notices were sent to those gentlemen 
from the Council presidcrtt by certified mail-return receipt requested. Return receipts 
have been examined, each dated October 24, 1984+ 

Thereafter on. October 39. J9B4 t by separate letters to Mr. Chieppini end Mr. 
Blegleman both gentlemen were advised of the procedure for request injr review of the 
suspension decision. 

On November 13. 1934* a letter of representation was submitted to the Council 
President oy Mr* James McGeary, Esquire, wherein more specific information was 
requested inclusive of e specie inquiry concerning procedures for review. 

Under cover of December 4 P IH4 W on bzkzH of *-1r. Chiappi^! and \.r. Diegleman 
their attorney, James McGeary filed with the Council President a formal request tor 
hearing. 

By letter dated January 24, 1985, Council President ... rj, 8roome + Jr., appointed 
a committee, advised Mr. McGeery on behalf of his clients that a committee was being 
convened, and scheduled an initial hearing date or Thursday. January 31, 1985, 11 was 
necessary to postpone the Initial hearing. However, hearings were ultimately held on 
March H t lSdS and May 2, 1985. Throughout the proceedings Messrs, Chiapptni and 
Die^Ieman were represented by w|r, James vtcGeary, Esquire, their attorney. 
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This Committee was convened pursuant to Scout Rules and Regulations. The 
suspension of the privilege to serve in the capacity of Scout Master and Scouting 
Coordinator has continued In effect pending the outcome of this hearing process. 

During the course of the committee hearings appro xl ma tely nine (9> hours of 
testimony were taken. Every witness was given the opportunity lo be heard fully on 
the subject ot their testimony, Mr* McGenry, as attorney for Messrs, Diegteman and 
Cnt&pplni. had the opportunity to question alt witnesses, in addition, questions were 
asked of witnesses t>y the Committee members themselves. 

The essential documentation reviewed by this Committee was: 

I) Letter of B« ■ V ,", ■ !?, ".V J dated October 10. 1384; 

2> Notes prepared by District Executive Fran (tiger relating to his telephone 
conversations tor the period of July 5, 1984, through July 9 t (although 
the initial telephone memorandum refers to July 5, 1984, It was established 
tnat the correct date was Thursday, July 5); 

3> Signed statement of Mr, George Diegiemen t undated: 

*) Signed statement of Mr, WiHUm Chlappini dated November 28, i9M; 

5) Summary of investigation conducted by Glenn R. Groniund, Esquire, District 
Commissioner; 

ft) Copies oi tetters of suspension dated October 23. 1984; 

7} Original of executed return receipts signed oni behalf of Messrs. Chiappirii 

and Diegkman date October 2A t 19IM; 
8> Copies t>i letters dated October 29, 1954, from Council President to Messrs* 

Chiappini and Diegteman; 
9} Representation tetter of James MeGeary, Esquire, dated November U t 1984; 
M Copy of December 4, 1981,. request for hearing from James J, McGeary: 

II) Copy of January 24 # 19B5 t letter from Council President to Mr. McGeary 
appointing committee and ^hetiuiUg initial meeting; 

1^) pertinent sections of the Offiea) Scout Master Handbook. 

The committee received testimony from Mr. Oiegleman and Mr, Chiappini, various 
of the seouts currently enrolled within Troop 73 and who allegedly were present during 
the Camp Edge activity; various of tne parents of scouts currently enrolled wl(hin Troop 
70, as well as testimony from [fiii ^ hflr <r ° n IfcfllMifofl 1 ^^ at1 ^ 

u ri ne tne questioning of all minors, at least one parent and often times 
two parents were present at all times. Mr. CHappint and Mr. Diegleman through their 
counsel >vere gi^en adequate opportunity to confront all witnesses. 
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ALLEGATIONS 



The allegations made against m> Chiappinl and Mr. Diegleman have been variously 
stated. The allegations are contained within the tetter of ^S^?^"Vjf| dated 
OcSOber 10, 1984; are contained within certain of the previously mentioned 
document a Uon, and ore contained, succinctly, within Council President Broome's 
correspondence dated January 24, 19*5. This last document wilt be utilized for purposes 
of reference. 

Therein, the following allegations, in the nature of tntti&Uon activities were set 

forth: 

1) Being stripped naked, and bein£ roiled in sand; 
2} Placing of shaving cream on genital afess; 

3) Threat or Jest to shave pubic area with straight razor; 

4) -■Mooning" andfar dropping of pants by t>oys and adult leaders* 

COMMITTEE PtHDlHCS 

This Committee recognises the heavy burden whtcn has been placed upon Us 
shoulders in reviewing this matter and in rendering a fair and impartial decision* In 
listening to the evidence and in weighing the facts, foremost in the minds of the 
Committee members nas been the question of whether the applicants, in each instance 
"possessed the moral* education and emotional qualities necessary to afford positive 
leadership to our youth". The Committee further recognizes that in applying the facts 
and in weighing the evtdence the eommUtee members may bring to bear their own 
individual experiences, their common sense, and their ability to assess the credibility 
and demeanor of the witnesses brought forward for their examination and questioning. 

The committee Is also mindful of Article VIII, Section 1 of the Sylaws of the Soy 

Scouts of America, 

ft Wc pe r vn shall i^e fpprov^d *»* p lea*W *iMe c 5 T i** f h* judgment 
of the corporation, that person possesses the moral, educational^ 
and emotional qualities deemed necessary for leadership and 
satisfies stioh other leadership qualification as it may from time 
to time require." 

The committee is eiso mindful of requirements contained withing the Office! Scout 
Master HandoooK pertaining to activities sueh as "nazing rt + 

En Lhe present instance, the allegations are deemed by this Committee to be 
serious. However, it is apparent to the Committee that the matter has become more 
tnan a fact finding expedition and has, in fact, become an emotional incident around 
whicn sides have aeen carefully drawn, (Currently enrolled scout members and their 
purenis have formed a strong alliance and thai which should be an impartial gathering 
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of reel* seem* to have then construed by certain Troop 7J parents and scouls front 
the outset as an "Us versus Them" situation, Them" being the Scouting organi nation ,) 
As an sslde, this committee strongly questions the benefit to be achieved by such 
an approach and whether such Activity. In the final analysis, furthers the goal* of 
scouttng* Unfortunately, positions become fixed and Issues become either "black" or 
"white" without recognition of those grey areas which are a reality of life, tl is only 
hoped that In this particular Instance, under the circumstances which exist, that the 
h»£hly charged emotions apparent to this Committee during the hearing process will 
have served to bring parents, scouts, and the Scouting Organization closer together and 
to achieve a spirit of unity and participation which, it would appear, had heretofore 
been iacsirtg within Troop V3« 

The facts of this particular case as presented are by no means clear, In fact, 
there is almost absolute diversity of testimony. 

Nonetheless, the Committee was confronted on the one head with what the 
Committee finds to be two dedicated Individuals. Mr, Diegleman and Mr. ChieppinL 
These individuals are obviously well liked by the boys entrusted to their care and by 
the parents of those boys T The boys and the parents have "rallied round* as evidenced 
by the display of cumulative testimony brought to this Committee by parents and scouts 
through Mr, McGeary, and by the aforementioned emotional statements. Those individuals 
were brought to testify on behalf' of Messrs. Diegleman and ChiappinL This attitude 
is further evidenced by letters wnich had been directed to the Scouting Headquarters. 
While seriously questioning the ultimate benefit of such "rallying round the eause rt and 
the emotional conflicts developed as a result of such activity, this Committee cannot 
disregard the clearly conveyed message thai Mr. Chieppini and Mr. Diegleman have a 
devoted following and that following clearly desires to have the scouting privilege 
restored to those individuals. This support is further evidenced by the sponsoring 
organization. However, despite the ditj>la; of Such t piously v:eK ?oor Ported emotional 
support, and despite the clear message being conveyed that the scouts and their parents 
believe in Mr. ChiappEni and Mr. DiegJeman and want them reregistered, the task of 
this Committee is made no Less easy. 

The testimony elicited from Mr. Diegteman, Mr + Chiappini, several oi" the scouts 
and their perents-whlcn clearly was becoming cumulative in nature-created an Impression 
or a complaining witness who was an overly sensitive parent, a troublemaker, a somewhat 
hysterical individual; and, as to| | a cnild who was disruptive, a troublemaker, a 
continuous disciplinary problem, a boy of questionable motivation and intelligence. an<j 
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a neral "oddball". Across the board, but subject to certain inconsistencies, (here was 



a denial of the allegations presented by Mr*, 



Conversely, when Mr* J 



antJl 



and her son, 

jMwere given the opportunity 



to be heard they were found to be sincere and believable Individuals acting In good 
faith and without evidence of any malicious intent, Mrq. BTma^SiiH npp<i«rori to be 
a parent genuinely concerned for her child and for youth in general, found herself 
confronted with a situation which she then attempted, within scouting procedures^ to 
address for purposes of final resolution. 



The testimony of Mrs.| 



I was consistent and credible. 



Mrs. 



gave the appearance of a dedicated and coring parent attempting to 

be responsive to information obtained from her son. The son, appeared 
to be a sensitive individual, a boy having a sincere Interest in the scouting movement 
but somewhat confused by events In which he claims ,lo have participated and/or 
tnessad during his trip to Camp Edge with Troop 73. He gave the appearance f 
disappointment as a result of a decision not to permit him to participate In the trip to 
Hew Orleans, a. trip for which he had paid his required fee and for which he had received 
a S&G.UO credit as a result of his unparalleled success in the sale of Uefcets to a 
scouting show. He further gave the indication of feeling slightly betrayed by those he 
had looked up to. He acknowledged that he obtained good experiences in the scoutinj 
movement and expressed a desire to continue. His only request was that his personal 
belongings be returned together with a refund of the tStl.OO previously paid for the 
Hew Orleans trip, fra |J1 ^ was candid in acknowledging that the incidents 

whicn r*e related to his mother did not seem, upon first impression to be that "unusual". 
However, in discussing them with his mother he came to have more concern over some 
of the alleged activities. Re atso candidly indicated that despite these events, in . 
speaicing wim Mr, Die^e/nan D n rhe Saturday first following the event to determine 
whether he woirtd be permitted to naHteipnte in the W*w Orleans show, tnqt although 

Ihfld disclosed to them, had determined 



his parents, as a result of* the incidents whJon| 
not to permit nlm to go to flew Orleans, he was willing, even at that point, to argue 
with his parents and attempt to convince them to let him go to New Orleans if Mr. 
Dieglemen nad accepted | | proposal ior an "alternate punisnmenf 1 , ^^Hfurther 
candidly admitted that he "always liked" Bill Chiappinh 

In the final analysis, and despite the variation in the testimony presented-where 
very little has been agreed upon by anyone-and taxing into consideration the well 
enoreographed display of support for V)f, Dtegieman and Mr. Chiappini. wJuJe we are 
strongly swayed oy tne sincerity end credibility of Vlrs.| |oitd her son 
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and while we find thai f wmmmmm\ . ■ .. <'J »nd tier son acted entirely in good faith and 
based upon what I Bbetieved to be In the best Interest of her sort and 

the other youth of the organization, although there has been raised in our minds, (which 
we trust are minds of reasonable men end women), a serious question concerning the 
incidents which occured during the Troop 73 carnpout ai Council Camp Edge, we do 
not believe that the allegations have been proven beyond a reasonable doubt. Accordingly 
we are willing to resolve the doubt in favor of Mr* Diegieman end Mr, ChJappJnL 

However, this resolution Is not easily reached and is not reiehed without imposition 
of certain conditions which the Committee understands are within our power to 
recommend and within the power of the Council to impose. 

Each member of this Committee independently concluded that without a shadow of 
a douot, errors in judgement have occurred in more than one instance* Those fortunate 
enough to t>e extended tha privilege of leading scout youths are required to adher to 
a higher standard or care in setting examples for those youths entrusted to them, 

[nferences could be drawn sufficient to support rt ha*tng H or "Initiation activities". 
Witnesses, even those brought in to support Mr, Chiappini and Mr* Diegl eman, perhaps 
without knowing it, acknowledge errors in Judgment, lac* of supervision and failures to 
comply not only with the letter but also with the spirit of the scout rules and regulations, 
Moreover, the specific allegation Involving threat of shaving of pubic hair has carried 
with it sufficient testimony to indicate that such a threat or jest did in fact occur end 
had occurred on more than one occasion. Testimony was also given that certain of 
the alleged activities did occur (e.g, "snaite and oeJte'V "mooning", and "spraying of 
shaving cream down pants") although M*\ ■ [ 1 1 "' *Ludm&M was credited with being the 
perpetrator of those incidents. In fact, certain witnesses would have had us believe 
that ^ ^^""T^B ^^ 5 ttie So ** caus * °f aJi disciplinary problems afflicting Troup 73 
in any circumstance. This is a conclusion which we cannot reacn, 

A-Jmrssims divmtiot from £coutin£ r"le* gr*' T 'egtiJM ions Jnchfde, but *re not 
limited to: admission* of evidence of fireworks within the Camp; testimony evidencing 
improper supervision at a firing range; permitting non-seouiers to participate in a 
campout; inadequate training and supervision In the handling: of Knives* axes, and other 
potentially dangerous instruments; laeic of proper coordination and direction on the part 
of leadership entrusted with those responsioilUies; failure to provide adequate supervision 
during water activities; insufficient impression upon the minds of the participants of 
the policies and procedures of scouting; unnoticed disappearances from camp; and e 
clear iraFerence of instances oi lee* of proper control and fnck of appropriate delegatiot 
Within the patrol itself, 
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We conclude that this entire matter was an unfortunate affair. We further believe 
that the entire matter could have been avoided through the exercise of proper judgment 
and proper supervision. We also recognise that certain activities may welt have occurred 
which may have been perceived as having more significance than they in fact had. 

Although there remains a question in the minds of this Committee as to whether 
certain "hazing" or "initiation activities' 1 did occur or, might have been condoned, we 
have, as stated, resolved the question in favor of the adult leaders. Moreover, we are 
satisfied that the moral qualities of Mr. Chiappini and Mr. Dfegtemen are not at issue* 
What is at issue is the leadership qualifications of these individuals. 

While there is a general recognition that "boys will be boys" the corollary is that 
'Headers must be leaders". While good sportsmanship and comradery requires participation 
with the boys. leaders must not attempt to gain the support of those entrusted to their 
care by allowing that line of demarcation between boy and leader to be eroded. 

!n order to resolve any doubts concerning the leadership qualifications of these 
individuals, it is tne unanimous recommendation of this Committee that Mr. George J, 
Dieglernan, Jr. and Mr. William A. Chiappim both be reregistered but subject to and 
only upon the following conditions: 

(1) Mr. Dieglernan shall take the next available Scout Basic Leader Course; 

(2> An Assistant Scout Master shall be appointed and shall actively serve. The 
Assistant Scout Master shall have either taken the Scout Basic Leader Course 
within the past two years or shall be required to lake the next available 
Scout Basic Leader Course with Mr. Dieglernan; 

(3) Mr. Dieglernan as Scout Master and Mr. Chiappim as Scout Coordinator shall 
be placed on a probationary period of one year to be served without further 
incidents; 

(4) That there shall be full cooperation with the District and the Council and 
coordination between the Troop, the District and the Council; 

(5) That there be no further deviation from accepted scout practices; 

(6) That performance shall be subject to review by the Executive Officer of 
the Sponsoring Institution and t>y the District Commissioner. 

Based upon the testimony presented and the clear indication of lack of proper 
judgment in certain instances, a failure in more than one instance to comply not only 
with the letter but also with the spirit of scouting rules and regulations, and the failure 
in each specific instance to adhere to the quality and clarity of strength, leadership 
ana motivation worch is the underlying oasis of the continued exercise of the scouting 
privilege, we hereby recommend that Messrs. Dieglernan and Chiappini be reinstated and 

8 
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^registered in their respective positions of Scout Master and Scout Coordinator of 
Troop 73, Egg Harbor City and we entreat the Council to enforce the terms of the 
conditions svbtch the Committee has imposed for good cause shown. 

In closing, the Committee sincerely hopes that from these events some further 
good wil) result. H appears that Troop 73 may evolve into a closer group, with better 
guidance and supervision; that Mr. Chiappini and Mr. Diegleman will continue to devote 
themselves to the Scouting Spirit and will channel their activities more strictly in 
compliance with the scouting rules and regulations; that there wilt be more parental 
participation in the activities of Troop 73; that there will be closer contact and 
coordination between Troop, Council and District; and that there will be more direct 
involvement by the Troop's Sponsor. 

In rendering this decision, and in applying common sense to the result, the 
Committee has taken into consideration the Tact that in dealing with matters of this 
nature what may be construed as a jest or a lighthearted activity to one may, depending 
upon one f s religious, moral or philosophical outlook, be construed as sometning entirely 
different by another individual. The Committee also recogn^es that virtually no troop, 
when its activities are held up to the clear light of day and examined with a magnifying 
glass, would appear without blemish. Accordingly, to use the old adage, "justice must 
be tempered witn mercy". 

For alt tne reasons set forth herein the Committee unanimously presents its 
recommendation thts 9th day of May, 1935. 
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>C0UT1NG/USA 



^TLANTIC AREA COI^CIL, INC 

BOY SCOUTS OF AMERICA 

1410 Shore Rood, Northfield, New Jersey 08225 
Phone: (609) 645-8311 



PRESIDENT 

Henry G. Broome, Jr. 

COUNCIL COMMISSIONER 
Rtcbard J. Efchorst 

SCOUT EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Shannon L 8ybee, Jr. 
Raymond Collins 
Mary E. Hoynie 
Rosalind Howard 
Howard J. Lynde, Jr. 
Thomas E. Sweeny 

TREASURER 
Mormon L. Hilton 

ASSISTANT TREASURERS 
Dovid W. Aiken 
Wiltiam M. Oougall 

( UTIVE BOARD 

,rr H. Barney 
Steven Batzer 
Herbert N. D. Cohon 
Waldo E. Caven 
Samuel A. Curcio 
Francis X. Dennehy 
Clarence Doughty 
John Durkan 
James £. Franklin, II 
Philip £. Geiger 
George W. Goldsworthy 
Thurston V. Gault 
Joe Haase 
John F. Haynie 
Raymond J. HoHfnger 
Woyne Howell 
Jerrold t. Joecbs 
Coleman Kindle 
James Lees 
Frederick 8, Mason 
Martha L. Mason 
C Patrick McKoy 
Virginia S. Peter 
Donald M. Pileggi 
Joseph Readeau 
Augustine A. Repetro, Jr. 
Anthony M. Rey 
John C. Rowe 
Alan Sless 

Willlom S. Weinberger 



December 21, 1984 

Paul Ernst 

National Director of Registration 
Boy Scouts of America 
1325 Walnut Hill Lane 
Irving, Texas 75038-3096 

Ref: George Diegelman, Jr. and William Chiappini 
Dear Paul : 



C 



Enclosed is additional information concerning the regis- 
tration suspension of above subjects. 

Note the following points: 

(1) Our Council President H. G. Broome, Jr., has 
shared the letter of complaint with their lawyer 
and he in turn with his clients and they have 
written denials (attached). The sharing of the 
letter of complaint was done without my knowledge 
and with numerous instructions never to do so. 

He is personal friends with their lawyer and may 
have felt he was helping. 

(2) It was nearly two weeks before I became aware of 
their lawyers letter (by accident from a secretary). 
He may have been embarrassed to let me know he 
shared confidential information. 

Would you please offer advice for my next step to take: 
the council president wants to convene the review panel; I 
have a suggestion to turn the file over to the county pros- 
ecuter for investigation. I am prepared to convene the review 
panel but feel they may already be compromised by the president's 
action. 

Please advise as early as possible. Thanks for your help! 

Sincere regards, 




Willxam M. Ridge 
Scout Executive 



dm 

cc: R. Moore, Area Director 
enclosures 



Mrmbrr Agency; UNITED WA Y OF A TLA N TIC COUNTY 
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James E. McGbary 



r 

■: 



pm r Ladelphia avenue 
Eoo Hahoor City, New Jersey oama 

December 4, 1984 




Henry G* Broome, Jr M Esq* 
1701 New Road 

Northfield, New Jersey 08225 

RE: William A. Chiappini and 
George Diegleman, Jr, 
Our File No. 386-84 

Dear Bud: 




opportunity to review the contents of 
letter with my clients. 



Enclosed herewith is a copy of a handwritten reply pre- 
pared by Mr, Chiappini and Mr, Diegleman, each setting forth 
his version of the events in question. 

As you will notice, each individual ca tenor ica 1 ly denies 
all of the allegations made by |f x rjhfejg^ir^n^g^^ 

I would strongly urge the Atlantic Area Council to 
thoroughly investigate this matter and to speak with all other 
members of the local boy scout troop, Such an investigation 
will indicate that all other scouts have a v ersion of the inci- 
dent completely different from that of Mrs. .j %iM . In 
fact, such a thorough investigation would probably negate the 
reason for any hearing in regard to this matter. 

However f on behalf of Mr, Chiappini and Mr. Diegleman, I 

must respectfully request that the Atlantic Area Council form 

a special board for the purpose of permitting my clients to 
appeal their suspension* 

Please feel free to contact me if you wish to discuss this 
matter further. 



JEM/jcd 
Encl - 
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November 26, 1984 



Mr. William M - Ridge 

Scout. Executive 

Atlantic Area Council, No* 331 

PERSONAL AND CONFIDENTIAL 

StTBJECT: George Diegelaan, Jr. and William Chiappini 
Dear Bill: 

Thank you for all the information which you sent us concerning George 
Diegelnan, Jr» and William Chiappini. This material will be aost helpful to us 
as we set up files for both of these individuals who were registered in Troop 73, 
of Egg Harbor, tfew Jersey . 

I have referred all of the material to our attorney, David Park, so that he can 
help ae as we work together to set up a file which will enable us to refuse 
registration. ........ 

He asked if other parents in the troop have been contacted related to this 
situation. He would like letters free* other parents if any of thea are 
willing to give us this information* This would certainly be helpful to us in 
broading the base of the complaint and in strengthening our file. 

At this tinse, our attorney does not feel that we should release the file to the 
Scouters 1 lawyer. We believe this ia still confidential information and until a 
court situation actually exists, we should hold our file in confidentiality. 

If you have any other questions, please do not hesitate to write to ^e or contact 
as on the WATS line* <^ 



Paul I. Krast, Director 
Registration, Subscription s 
Statistical Service 

eko 

ccr northeast R«giou 

Dave PsxJe, SOM #8400 



Sincerely, 
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SCOUTING/USA 



ATLANTIC AREA COIflfCIL, INC. 

BOY SCOUTS OF AMERICA 

1410 Shore Road, Xorthfield. New Jersey 08225 
Phone: (609) 645-8311 



November 16, 1984 



PRESIDENT 

Henry G. Broome, Jr. 

COUNCIL COMMISSIONER 
Richard J. Eichorst 

SCOUT EXECUTIVE 
William M. Ridge 

VICE PRESIDENTS 
Shannon U Bybee, Jr. 
Raymond Collins 
Mary £. Haynie 
Rosalind Howard 
Howo.-d J. Lynde, Jr. 
Thomas E. Sweeny 

TREASURER 
Norman L. Hilton 

ASSISTANT TREASURERS 
Oovtd W. Aiken 
w/;, ltcm M. Oougail 

CUTIVE BOARD 
Robert H. Barney 
3reven 3crzer 
Herbert N. D. Czhan 
Waldo 5. Coven 
Samuel A. Curcio 
"rancis X. Dennehy 
Clarence Doughty 
John Durkan 
James E, rranklin, It 
^htiip EL Geiger 
3eorge W. Goldsworthy 
Thurston V. Gault 
Joe Hacse 
John F. Haym'e 
Raymond J. Holiinger 
Wayne Howeil 
Jerrold L. Jacobs 
Coleman Kindle 
James Lees 
Frederick 3. Mason 
Martha L. Mazon 
C. Patrick McKoy 
Virginia S. Peter 
Donald M. PUeggi 
Joseph Readeau 
Augustine A. Reperto, Jr. 
Anthony M. Rey 
John C. Rowe 
Alan Sless 

William S, Weinberger 



Paul Ernst 

Director of Registration 
Boy Scouts of America 
1325 Walnut Hill Lane 
Irving, Texas 75062-1296 

Re: George Diegelman, Jr. 
and William Chiappini. 
Troop 73, Egg Harbor, N.J. 

Dear Paul: 

Enclosed please find materials reference to above Scouters 
per instructions of Area Director Rolland Moore. Per our 
telephone conversation I am keeping you informed of recent 
developments and have enclosed ail the data related to this 
situation, and, letter from Scouter's lawyer. Your continued 
advice is welcomed, and that of our National legal services. 

Sincerely, 



'il- 



l- 



William M. Ridge 
Sccut Executive 



Memhrr A<>rmy; L SITED WAY OF ATLANTIC COUXTY 
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$ SENDER: Complete irwm 1. 2, 3 and 4. 



Put your address in rh«t "«£TURN TO" spoc* Ort rft« 
r»v»/sa $id». Fa»Jur» ro oo thi* will or mvmnt this e«*d from 
D«ing returned to you. Tharytutn receipt f— will provide 
you th« nam« pt the parson d»Uv<rfw3 to and tft« daf Q< 
delivery. For additional rees the following sarvtc** *r» 
avmtaoie. Comufr ooatmastsf for fees and cnec* box (as) 
for servicifii) ritcucsted. 

1. Q Show to whom. oai» and addrwsol delivery* 

2. Q Ptest/tcted Delivery. 



3. Amcte Addressed to: 



4. Typ* o* Service: 

G Registered Q Insured 

□ C«rtiheo G COO 

□ express Matt 



Article Numotf 



Always otxam signature ol addressee or joent and 
DATE 06l!VEBED. 



5. Signature ~ Addressee 

X 



6. S «gnar.i re - Agent 



7. Oote or Qeltverv 



ib or uettverv y . n n-f 



a. 4oar«w, Aoom (ONLY if Ttquottdai^^^aid) 
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George Diegelman, Jr. 
Box 127, Routs 3 

Egg Harbor City, Hew Jersey 08215 

Dear Mr. Diegelman; 

After careful review, we have decided that your 
registration with the 3oy Scouts of America ahould be 
suspended, tfe are therefore compelled to request that you 
sever any relations that you may have with Bay Scouts of 
America, 

You should understand that BSA leadership regis- 
tration is a privilege and is not automatically granted 
to everyone who applies. We reserve the right to suspend 
registration whenever there is a concern that an individual 
may not measure up to the high standards of leadership 
which BSA seeks to provide for American youth. Please also 
understand that this decision and the reasons for it will 
be maintained as confidential. 

If you wish to have this decision reviewed, please 
write to roe, explaining your version of the facts support- 
ing your claim that your registration as a BSA leader should 
be granted or reinstated. 

Sincerely yours, 



Henry G. Broorae, Jr. 
Council President 

dm - 10/9/34 



CONF002066 
DYKES_I_002044 

Plaintiffs Exhibit 151 
Page 41 of 78 



October 29, 1984 



Mr. George Diegeiman, Jr. 
3cx 127, ftoute 3 

iqg Harbor City, N*w Jersey 08215 
Deer George; 

Upon receipt of your latter or suspension of registration 
from the Boy Scouts of America, I would urge you to reed the 
"procedure* r or requesting e review" or thet decision ss outlined 
below: 

a 1. If registration is reused, the applicant may request 
a review of this $aci3ion» Thie requeat Must be in * 
fch** form of * KTittsn report from fcb* individual, 
which includes hie or her version the facts support- 
ing the claim that registration should net have bean 
denied. 

. Upon receipt of tne request for rsvlew in proper form, 
* the president of the iocei council shall appoint a 
ccnwiittee to review the situation* 

3, The appointed ccs*aiti3« should review the facte as 
prteentad, and in addition n»y interview any persons 
whose testimony ftight eeeiec the eocwittee in die- 
covering the truth *nd arriving at e correct decision. 

4, A confidence! report will be given to the applicant 
setting forth the decision the cocmittee. 

3* The applicant t7>ay, if he ooee not sqree with the 
decision, request 9 revie* from the regional cf~ics. 

&• If the regional review doee net satisfy the applicant, 
he stey ask further review by th« Notions! council. 
The decision of the review b% the National council is 
final. 

Hoping to hear frco? you in the very neer future, 

Sincerely /our3 f _ 



Henry G. Sroowe, Jr; 
Council President 



dm 

cc? Scout executive 
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CAMP WALTER EDGE 
ATLANTIC AREA COUNCIL 
BOY SCOUTS OF AMERICA 
ALLOWAY/ NEW JERSEY 08001 



UNIT : TROOP # <7 1 PACK 



POST # 



COMMUNIT Y £6g H AA&zJL AJ T~ 

COUNCIL fyTcSW>iS- A££A 

LEADER : NAME Qf€&£cMA^ 
ADDRESS £s>^ tzrh /Zd* J 

PHONE * c fbS~ 3th/y 

DATES : FRdM yj u^u £ 3*> T0 J 7 



REQUEST FOR CAMP USE 

Return top part to: 

Atlantic Area Council 
Boy Scouts of America 
1410 Shore Road 
Northfield, N.J* 08225 

OR NON SCOUT ORGANIZATION 

NAME 

ADDRESS 



PHONE # ■ 



FACILITIES REQUESTED : 



i<J TENT SITE Hacua* C /K jLwJC 

} BATZER CABIN 

] ROTARY LEANTOS 

] ST ILL WELL CABIN [ ] LEANTOS 

] BOATS [ ] CANOES 



NUMBER OF PERSONS : fx!\ B OYS' J 

FEES ENCLOSED: PERSONS @ $ 7 



ADULTS 



CABIN (? $ 



LEANTOS g $ 2.00 



$ 

$ 

0° 



TOTAL: $ P °l 



NOTE: A $10.00 deposit for boat or canoe rental is paid to the ranger at camp, 
Would you be interested in doing a good turn project at catap? Y^S 



SIGNATURE OF LEADER 



a 



_DATE /i . tyf y 
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James E, McGearv 

-M« PHIf.AJJFLHHlA AVENUE 

liofi Hahdopt C:ty. N + ew Ji^sf-ir oft^ia 
November 13, 1534 



Henrv G. Broome, Jr., 
L701*tfew Road 
HorthfieLd, HJ 03225 



Esq. 



RE: George Diegelrtan, Jr. and 
William A, Chiapoini v. 
Boy Scouts of America 
Our Tile No, 336-34 



Dear 3ud; 

Several weexs ago, the Atlantic Area Council, Soy Scouts of 
America, notified George Giegelman and William Chiappini of Egg 
Harbor City, that they were being terminated from their positions 
as scout leaders with the Egg Harbor City Troop. 

Mr, Oieqeiman and Mr* Chiappini have spoken with me in re- 
card to their termination. 3oth have spent many years with the 
local Boy Scout Trocc and art- cuite disturbed by the circuris tan.ces 
surrounding cheiv termination. 

it would appear that ce rtain charges were filed with the 
Atlantic Area Council by one^^^^^^^H. The exact nature 
or the ecmnia in t has never been rcade knowr^t^m^^^U e n ts . Further, 
it appears that the charges made by jl^lliy^^ been 
accented as true bv the Boy Scouts and my clients have been ter- 
minated without th& benefit of being able to defend themselves. 

On behalf of my clients, I am requesting the immediate 
^as^o^all information concerning the allegations filed by P^tp^lj 
I ^SjSt^BS^^ o r anv other individual* I specifically request that 
I receive a copy of a le tter which I under stand was written to the 



Aclantic Area ^ouncn 



Also, X would like to 
have information concerning any investigation made by the Boy Scouts 
of .America in regard to the charges filed against Mr, Diegelnan and 
Mr. Chiaopim. 
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Henry G. Broome, Jr., Esq. 
Pace 2 

November 13, 1954 



Bud, the American Legion is quite upset at the action taken 
by the Atlantic Area Council in regard to this matter. I have 
been authorized to commence appropriate judicial action against 
the Boy Scouts in the event that this matter cannot be amicably 
resolved . 

Your cooperation in resolving this dispute will be greatly 
appreciated . 

Sincerely, 

! - / ' 

James E. McGeary 

JEM/jcd 
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^^yu^ ,xL<ryu ^Ljutf ^C^^4^^^^ 
..^U*Ll*J& ^y^L^-t^J^J /LZ^g^^c^}*^ A-d~y^ r /{j^jt^.^ 



fi 
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DISTRICT CHAIRMAN 
JOE HAASE 



DISTRICT COMMISSIONED 
GLENN GRONLUNO 
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<7 <rflEL<? s^cn^d 
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i 
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..... ^-^&y.4L£ Z:Z€>p.^. 




-6- 
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i ^£^^^ CL*tf„ ^J+4 _^ 
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-~- -^^^-^^^ 

. ; i . ^Ja^f. CTfo ^^jj^L <n^jtA^y 



ii_ ^__.M,_.<s£ 



. ! 






\ -~r^^!!^^^ , , 



: ^^^^^^ ^ ^^^ ^ — J Jzrf*JTZ</ ^^^y 
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Council Participants: 



Henry G . 8 r come , Jr., Council President - 3 years. 

Attorney, Municipal Judge. Northfield, N.J. (609) 645-3100 

William M ♦ Ridge. Scout Executive - 2 years. 

Atlantic Area Council, 331. Northfield, N.J. (609) 645-8311 



Glenn Gronlund. Mainland District Commissioner - 1 year. 
Attorney. Atlantic City, N.J. (609) 348-4545 



Francis J. Kiger, Mainland District Executive - 2 years. 

Atlantic Area Council, 331. Northfield, N.J. (6Q9) 645-8311 
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OCT / 6 m 





( 

._J^l± ^Ju^ ^/Uty? y /&S^^. /h _.^L^^ 







C^^^<^^ ^Ju~<iS ^ujls%^ j x^^-^ y^^^ ^j^a^ yt^^ 
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tpL^3^> ^7\3 j d?L^> ^J&^^frU' y^UL* ^Ul^^J^ \ 

* . f a , f d L 

%^jht-> /L ^ c ^ t -^*-^ S**J*>^<-S yb?^—- sTX-A^-t^. 

*jf ^-^c^ ^^^n^' . dh fasts' y^J?~ &r?t4i>As**jC_ 

fx-e. > /d-^'<---rx~<zy -^fe«-o<_- "^ut^ d^~~~/ 
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Box. 303 Seventh Avenue RD #1 
•Sweetwater . NJ 08037 



November 5 , 1984 



Mr. George Diegelman 

3ox 111 RD S-3 

Egg Harbor MJ 08215 

Re: Scout Master Suspension 

Dear George; 

I am wricing to you as Chairman of the Troop Committee of 
Bey Scout Troop *73. 

On Friday, October 26, 1984., I telephoned Mr. Henry Broome, 
President: of the Atlantic Area Scout Council. The purpose of 
the call was to determine the Council's point of view of your 
pending suspension. Prior to calling Mr. 3roome, I spoke to 
Mr. Bill Ridge. My request to Mr. Ridge concerned the possibil- 
ity of che Troop Commictee and concerned parents having a meeting 
wi-'n members of the Council to solve the problem of your suspen- 
sion. Mr. Ridge referred me to Mr. Broome. I invited Mr. Broome 
and zhe Council to our meecing of the Troop Committee Wednesday, 
Novemoer 07, 1984. His reply was that he had Night Court on 
rladnesday evenings and did not offer an alternate date for a 
meeting. During the course of our conversation he stated if you 
could win, "fight it". He claimed to have instructed you in 
this matter in the presence of witnesses. Is this true? He also 
stacad you were informed of this suspension a month ago. Is this 
true? And if not, when and under what circumstances were you 
made aware of your suspension? Mr, Broom^state^h^explained to 
you "the whole thing" (pertaining to Mrs . ^^^^^3^1 ^^' letter), 
the Councils' procedures for your recourse of appeal and some- 
thing to the effect he did not want to hurt you* Did he 'in fact 
explain the alleged charges made against you in Mrs,|s letter? 
And did he fully explain to you your rights of appeal and the 
proper procedures to follow for your appeal according to the 
Council" guidelines? At anytime did. any member of the Council 
offer positive support: in your behalf? 



(continued) 
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I requested from Mr. aroome a copy of the official appeals 
procedures. However, he would not agree to give them to me 
because he did not want then to be made public. 

Mr . Broome stated to me that you are not being charged with 
nomosexual acts. Oo you know exactly just what you are being 
charged with? And have you ever been given the opportunity to 
fully explain your position as to what occured at Camo Edge? 
Mr, Broome stated allegation after allegation has be^levied 
against you- Were you told just how many alledged things 
occured at Camp Edge? In the course of my conversation I was 
only told of a "shake and bake" (which my son had already 
explained to me) . I proceeded to inquire if the Council had 
7u<=sticnedd any troop members or their parents about the a Hedged 
incidents at Camp Edge and he replied "only one parent" . Are you 
^ware of any such interviews? 

tfere you ever affoj^^^^^ opportunity to read or have read 
to you the concents of | | letter, which she sent to the 

Council? Mr, Sroome stated that you and Mr. Chiappini (Assistant 
dco^t Master) ,<now the contents of the letter but he does no£ 
<r.ow if you actually saw it, I also inquired of Mr. 3rcome (as 
you had indicated to me) if he had a pre-typed Letter of your 
resignation for your signature when you arrived at the meeting 
with h;L:n and his witnesses- He replied that he offered to have 
a letter of resignation typed for you. Please explain to me 
just what: were the circumstances involved with this action and 
who -ere the witnesses Mr. Sroome claimed to he present? Was 
Mr* Chiappini with you curing this conversation or were you botn 
addressee separately? 

: member or members of the Scout Council made the statement 
z: znrd effect it would be allright to loose Troop 7 3 of Igg 
-arocr -icy to save the face of Scouting and what were their 
j j*: *cz wo res? 

Mr. 3roorn« stated a review board would consist of three 
~er7oer^ f cne of which is a lawyer. I feel you should have legal 
counsel before going to a Review Board, to protect vour '/esied 
interest. Also two * member s of the Troop Committee should witness 
zr.r= proceedings* Mr. 3roome stated to me that another member of 
tr.a rroo? Commie tee and myself can accompany you _o read the 
Letter : j i:s . u sent to the Council, but you would firsc have tc 
sian Legal documents relieving the Council from possiole violation 
-favour rights- Please contact me to arrange a convenient time 
to vis: Council for the reading of this letter. 



CONF002090 
DYKES I 002068 



Plaintiff's Exhibit 151 
Page 65 of 78 



-3- 



r would aoDraciaca your taking the time to carsrully 
insider vour replies to zhe above questions. If you have access 
co anv additional information pertinent to the subject or this 
-or-esooncence, please do not hesitate to include this cata wicn 
vour explanation. Hopefully, as the the result of your responses 
: o this" letter, we will be able to resolve this on a County 
Council level without having to involve the Regional or National 
Counci Is . 

Respectfully, 



(Mr.) Alan G. MacFarlane 
Chairman of the Troop Committee 
Boy Scout Troop #7 3 



c 1 j 

zc : Mr. Henry 3 roome 
President 

Atlantic County Council 



CONF002091 
DYKES I 002069 



Plaintiffs Exhibit 151 



C\l 
G> 

o 

CM 

o 
o 



o 

O 



Box 308 Seventh Avenue RD jfl 
Sweetwater NJ 080 37 




CERTIFIED 



P 7>«2 331 



MAIL 



I£$UcS7£B 



• 5 : \j.,D«OL(i ; 




0«ttcH*d from 
PS form 3HS — A 
Oct 1980 





Atlantic Area Council, Inc. 
Attention : Mr . Henry Broome 
1410 Shore Road 
Northfield New Jersey 08225 



DYKES_I_002070 

Plaintiff's Exhibit 151 
Page 67 of 78 



■gv of events ref: Dieqelman and Chiappini 



< 



roop 73 Campout at Council Camp Edge* 



i j t parent m f w " JF J* jrSp 

sr - distraught with 
phoned Chiappini at 
sed trouble - picked 
craned . 



■^"^■■« : <p^1 contacts 
treatment of s 
camp told that 
fight with other 




boy 



_ contacted D£ at home with allegations 
stripping; shaving cream on private parts and 
I area; shaving; and othe incidents. She considered 
jwyer, but was advised the 8SA had proceedures 

that District Commissioner Glen Gronlund (attorney) 
Ld meet with her and investigate matter. 



again contacted OE Fran Kiger 
iterating allegations and demanding action, 
amended placing son in another Troop. 



due to 



^ed participants una vailable 
Lvity and vacations. 
iing in writing - all was verbal. 



s um m&r t ime 
iad put 



19 t 1?3a 



ision of registration 

}* yfrj ts rwd the 

it decision 33 euUiMd 

ppjicwi?- tt^v request 
r^qLwst ftwjat ha in 
i the ir«ilvLiju»i, 

7i r Vxs fat 1 .* sw&art* 
ho<fiJ not nav* hsan 

in prcpyr ^ow, 
I snail appoint a 

vi£w th* ^act3 aa 
tarvit* any p*raon& 

: ^ correct ifceiaierr, 
;n ts tr* sppJissnL 

agrea with the 
^ r-gierai sf 

itUfy tfce applicant. 
National council > 
^cttc^ai council is 



yOtiry , 
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Summary of Meeting with 



jr 1 ^ggffgB^»» d v i s es that her son joined the troop in Egg Harbor 

City, Troop 73, in approximately November of 1933. Her best beHef is that there 
are approximately twelve boys. 

On a prior occasion, they have been camping at the lake, and also took a 
trip to Pennsylvania. Her son participated in these activities. She believes that 
the one feltow who is most usually involved in teaching her son and j's also her son's 
best or better friend is a^^^^^^^^M She estimates his age to be approximately 

She advises that during the Spring of 1984, her son was involved in selling 
tickets to the Scout Show, and was so successful that he earned several sleeping 
bags and other credits, including a $90 cash credit toward a trip of his choice. The 
troop had pfanned a trip to Louisiana to the Worlds Fair, camping and hiking down 
to Louisiana along the way* it appears that they were first going to have a one 
week stay at Camp Edge as a sort of a shake-down preparation* 

She believes that a phone call came to her from her son on a Thursday while 
he was at Camp Edge in approximately July of Her son was crying and was 

quite upset, and was explaining that he was having difficulty and was being asked 
to come home. She asked to speak to Mr. Chippini and Mr, Dtegelman, but was 
unable to get them to come to the phone. 

She advised that she did not have transportation to get her son, as the car 
was in the shop, and so she made arrangements with her girlfriend to go up to Camp 
Edge. She also immediately pfaced a cat! to the Scout office, to determine what the 
problem was as to why she could not get an adult to talk to her about her son's 
problem. She described her son's condition as hysterical at the time. 

Prior arrangements had been made for her son to go to camp with Mr. Chippini, 
and there seemed to be no problem with her son r s involvement with the Troop. She 
does remember on one prior occasion going to pick her son up at the Scout Cabin 
m Egg Harbor City, and being informed that her son was on probation. When she 
approached the adutt leaders, sine was informed that aEI the boys were told this to 
make certain that they would toe the line in anticipation of the week at Camp Edge 
and the trip to New Orleans, She was advised that her son was not being singled 
out and had not done anything specifically wrong. With this assurance, she allowed 
her son to go to Camp Edge in anticipation of going to Mew Orleans. 

When she arrive at Camp Edge, she was directed back to the camp site, and 
at that time only Mr. Dtegelman was present. Apparently Mr. Chippini had been 
called to the phone. She" found the boys somewhat confused and in disarray, and 
each teHing her a different story of what occurred. She tried to find- out why her 
son was upset and why he was coming home, but was unable to get a satisfactory 
explanation from Mr. Diegelman. There was some discussion of use of fouf language, 
there was also some discussion of someone chasing someone with a frying pan and 
someone else chasing someone with a knife. In any event, she determined that she 
would take her son home, since the adults insisted that she do so. 
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On the way home, she tried to find out in greater d etail what had occu rred. 
She was advised that they had harrassed and initiated onJjr^^KSSSSi^S and 

that on several occasions, her sort had tried to come to |lljjS[jMa<d» Me described to 
her at that time an initiation rite called Shake and Bake, in which the boys were 
disrobed, rolled in the dirt, and subsequently, shaving cream was placed in their 
private parts. 

After she returned home, she,: in greater detail over the next several days, 
discussed the matter with her son. At that time, he advised that they had a ritual 
called the Ancient Ruby, which involved placing the hand near the rectum and pushing 
shaving cream up. Also, he was threatened by Mr. Chippini that a straight razor would 
be used to shave his private parts. 

It was also indicated that there was considerable joking going on about how 
small privates were and how pretty bottoms looked* It was afso indicated that each 
time the boys were in the shower, they had a hot dog on all the time. 

|*3^y^jfa^ that her son claims that Bill Chippini on a number of 

different occasions mooned the boys, and that further, he claims that Bill Chippini 
in applying the shaving cream had actuaHy felt him. At this point, it was clear that 
her emphasis was on possible improprieties, and she was most concerned about possible 
legal action she might Lake. We discussed in detail the fact that the Boy Scouts of 
America do not own or operate any Soy Scout units, that they maintain a program, 
which is then developed and turned over to a troop through the sponsoring institution. 
It appeared from our discussions that she had decided not to bring a direct action 
against the Atlantic Area Council or the Soy Scouts of America, She was reserving 
the right to bring an action against Mr, Diecelman and Mr. Chippini. 

She subsequently placed a phone call to George Diegelman, and in that 
conversation, she claims Mr, Diegelman admitted Chat those kinds of activities 
had in fact occurred, but that they were not with his consent* He claimed that 
Bill Chippini was responsible for same. 

On the Friday night that the Troop returned from Camp Edge, or Saturday 
night, she is not certain which, her son place d a call to M r. DiegeJman to see if he 
would reconsider his decision not to let young^^^^^^Hgo to New Orleans. 
Apparently there was discussion, and it was determined that they would not let 
him go* 

She subsequently talked toj^^j^ jgrgj who claims that she,^^^^^^^H 

talked to her son, and the stories were in fact true^Sh^advises that there were 
a num ber of other mothersjnvolvg d, includin g a B1^B^5ShtSSS21l aT 
a Mrs. a Mrs* Pt&jpjfl and < 



Ac the conclusion of our meeting, she agr t eed to allow me several weeks to 
contact Sill Chippini and George Oiegelman to get their versions, and then to come 
back to her. 



Glenn R r Croniund, Esquire 
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Summary of Meeting with George Diegeiman and William Chippini 



Joseph Haase and myself went to Egg Harbor City to discuss the above matter 
with Sill Chippini and George Diegeiman. We arrived at the Scout Jog cabin following 
a Troop meeting and a Court of Honor which had already ended, I discussed in 
detail with Mr, Diegeiman and Mr. Chippini the allegations that had been made against 
them concerning the weekend at Camp Edge* They denied that those events took 
place. They denie d that there were aware of any of those events, and they further 
denied that young j S^Sij^^ B wa s trustworthy* They claimed, further, rather 
defensively, that the Council and the Sccut office was not defending their interests, 
that from a prior conversation with Mr* Kiger, they thought the matter had been 
resolved - 

We discussed with them the possibilities of a meeting between the parents and 
themselves in an effort to discuss this matter amicably * At first, they rejected any 
such Ides* Subsequently, they advised that they would have a meeting with the 
parents of Bl Sl^f^ to go over what had occurred and to see if the matter could 
be resolved* We discussed the legal ramifications of same on both sides, and George 
Diegeiman had indicated th at he had already contacted a lawyer in anticipation of 
bringing a law suit against ^^^^iffefc i^Bite^ for libel and slander. It was indicated 
that the ramifications of the publicity that might surround this, and the severity 
of the problem, it was agreed to allow Mr. Chippini and Mr, Diegeiman until the 
following Wednesday to decide how they wanted to proceed* 

!t should be further noted as well that Mr. Chippini had indicated that he 
would merely not re-up his registration in December, and that they would allow the 
unit ;o lapse. The discussion deteriorated from the issue at hand and went to such 
things as prior gofd rushes, and the fact that the Councii had not been supportive 
of Troop 73, the fact that there were certain individuals within Council who were 
putting pressure on them and various other complaints. 

During the course of our discussion, there was an admission by Mr. Chippini 
that one young fefiow had in fact been Shaked and Baked in front of the central 
showers, and did not complain. 

My honest impression from this entire meeting was that there was more than 
just smoke concerning the allegations. The adults claimed, in essence, that they 
knew nothing and did not participate, and yet, the single statement by Mr. Chippini 
belied the truth of this assertion. 



Clenn R, Grcnlund, Esquire 
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On Wednesday, following the round tabie, I placed a phone call to George 
Diegelrnan at his home. At that time, he had indicated again that the Council was 
not supporting him, and that the Council could expect to receive some irate phone 
calls from a number of parents, it was further indicated that he would agree to a 
meeting with the parents, if they would agree to same, to discuss this matter in 
detail. 



Glenn R. Cronlund, Esquire 
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Following my discussions with Mr, Diegelman and Mr, Chippinr at a Key Three 
meeting, ft occurred to Mr. Haase and myself that there may be some misinformation 
concerning National's position , on whether or not National would enter the controversy. 
In their discussion with Mr. Kiger, it was requested that Mr. Rolfie Moore be contacted, 
and that Mr. Ridge perhaps set up a meeting for all of this to discuss this. Upon my 
contacting Mr, Ridge, he advised that t should contact the Council Commissioner, 
Dick Erchorst* Jn speaking with Dick Eichort, he as well advised that the Council 
President should be Informed, Following these dicussions, it appears that a meeting 
was held, and that the policy From National was disseminated, a letter was drafted, 
and it was agreed that the letter susoendin^th^centlemen woufd be sent as soon 
as we got a written complaint from |"^£^^t^%^S$j 

An appointment was made to visit wt th jjjftlj^^ at which time I 

explained to her the ramifications of the written ccmpiaint. We went over the version 
she had given me. of the incidents which took place, she proceeded to draft a letter in 
my presence* While she was drafting the letter, [ spoke with her son. Her son, En 
different chronoioqica^rder^confirmed virtually every fact and detail which had 
been given by B^^^^^^^^3 1 toy honest impression following rny discussion with 
him was that the young man was not making this up. In all candor, he is not the 
most astute and bright young man, and it would have been extremely difficult for 
him to be precisely correct on so many details, tn my opinion, if he were making up 
the story. 

Following her completion of that letter, I then hand carried the complaint to 
Council headquarters. A determination was made that the suspension tetters would 
then go out, 

[ met in Bud Broome's office, at his request, and had placed phone calls to 
Mr. Diegelman and Mr. Chippini to meet us there* Apparently, Mr, Chippini was 
unabie to attend because of a physical problem, and Mr. Broome spoke with him by 
phone, at which time we were advised Mr. Chippini would be sending a letter of 
resignation. 

Mr t Diegelman met with Mr. Haase, Mr. Broome, and myself, and had 
explained to him the ramifications of the situation. Since there had been a formal 
written complaint, it was the responsibility of the Council President to suspend 
Mr. Diegelman and Mr, Chippini. Mr, Broome further explained that that suspension, 
pursuant to the procedures outlined by the Boy Scouts of America, could be appealed 
through the proper channels, which would be a request for a review. 

Mr. Broome then explained the possible ramifications of a suspension letter 
going to the empfoyer, since Mr. Diegelman wore dual hats, and was also the Explorer 
Post adviser for the First Aid Post at Kessler Hospital. Mr, Broome, in ail candor, 
advised that the letter wouid be withheld in the event tht Mr. Diegelman determined 
it was in his best interests to resign. Upon Eeaving the meeting, Mr. DEegeiman had 
told all persons present that he would draft a letter of resignation. 
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The next development was approximately three days later, when there had 
been no letter of resignation, I was then asked to personally call Mr. Diegelman and 
Mr. Chippini, both of whom advised they had changed their minds and would not be 
resigning. At that time, a calf was placed to Mr. Broome and Mr. Ridge, so that the 
letter of suspension could be sent. I am advised that it was sent by certified mail, 
return receipt requested, and was received by the two gentlemen. 



Glenn R. Gronlund, Esquire 
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Oct. 5 Advised by District Commissioner Glen Gronlund he 

had met with and had letter in hand froml 



Oct* ? Council President met with Diegelman in his office; 

and telephoned Chiappini, 3oth verbally agreed to 
resign and forward letter by end of week. 

Oct. 11 Letter from P SSSSSSSSSSSSSSSSSSS? j re^eiv^rl by Scout Executive, 

Oct. 15 Troop 73 held "emo t ional 1 ' meeting *ith boys. 

Oct. 17 Parents of Troop 73 met in support of leaders. 

Oct. 19 Briefed Area Director, advised to send suspension 

letters immediately. Contact with Paul Ernest to 
brief him - took info over phone and advised to 
keep him posted. 

Oct. 19 Sl advised Council President to send suspension 

letters immediately (no resignation letters received). 

Oct. 23 Suspension letter mailed (certified) by Council 

President. 

Oct. 17*23 St received 5 phone call in support of leaders. 
Council President received calls also. Letters 
received are attached. 
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COUNCIL * 
CALLER 

( 




ON IT # EXP. DATE TRANSMITTAL' * FILM # 



7? . 



PROBLEM (S) 

REGISTRATION VETERANS EXPLORING 

SCOUTING BOYS 1 LIFE 



NAME 
DATE 



"Ta/S-433 
^9/23/82-nah 
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BOY SCOUTS OF AMERICA 



COUNCIL 



REFER TO YOUR TRANSMITTAL REPORT NO. 

□^CREDIT NOTICE 



o 



□ DEBIT NOTICE 



REGISTRATION. SUBSCRIPTION 
AND STATISTICAL SERVICE 



REGISTRATION unit no. S oo ^ 3 



term . 



months 



G Unit charter fee of S20. Received & 

J { prepaid) 



required S_ 



□ 



_ Leaders 

Members 
Members 



t each. Received S. 



, transfer) 
transfer) @ $_ 



. each. Received S_ 



required S_ 
required S_ 



, Leaders listed on transmittal form 



. on application 



□ Transfers must pay 5.50 each. Expiration given 

□ Not on transmittal report G Duplicate entry G No application received. 
G Correction made per your letter/telephone call 



We have . 



G No reply to our defective registraiton notice dated. 
G Returning 



HOYS' LIFE Term 11 

j^Paid for / subscriptions; lii 



listed . 



months 

subscriptions. Received S_ 



/ ^ 

L j required S. 



G Under Age G Over Age 

4. 



incorrect fees: 



. subscriptions. C 8ack issues are not available. 



□ please check attached copy. Pay debit— Use credit or return with copy of the roster showing corrections needed. 



T 



Please add or subtract the amount(s) indicated on your next transmittal in the proper column(s) and return the original. 



1 2>3i - SOO^Z ' Q Explorer 

Career Awareness Explorer 



BILLING 



Leader 
Boys' Life 



CREDITING 




u 

Tt 
C 
Si 




Explorer 

Career Awareness Explorer 
Leader 
Soys' Life 
Total 
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Wroop I 

ADUlI R EGG HARBOR CITY Nd ATLANTIC. MAINLAND" 1 ' ' ' ' V 3 3 1 


' 2 ' 0073 


►73 




RUDOLPH ELMER POST Ibt 
NAME AND ADDRESS OF CH/ 
DAVID CAVILEER 
EXECUTIVE OFF ICER' S N 


i AMERICAN LEGION. 527 PHILADELPHIA AVE , EGG HARBOR CITY 'is 
\RTERED ORGANIZATION 052 

RD 2 EGG HARBOR CI 
HUE. TITLE AND ADDRESS TFI U s 


d, 08215 

TY Nd 0821 

.CniJTMASTFR T 


33 

UN I T 

5 I 
pa i wen 


5 MONTH 

T F Ml IDC 

-OMPLET 


NAME 


ADDRESS 


CITY 


STATE 

CODE 


TEL.* BUS 
OR HOME 


BIRTH 
DATE 


BOYS 
LIFE 


STA- 
TUS 






WILLIAM A CHIAPPINI 


411 CHICAGO AVE 


EGG HARBOR CITY 


Nd 08215 


H 9652867 


0222 




R 


PQS. 

SC 


SEX 








Nd 08215 


H 9653143 


0815 




R 


CC 




WILLIAM A CHIAPPINI 






Nd 08215 


H 9652867 


0222 




M 


MC 


M 

m 


DONALD F ROBINSON 




HAMMONTON 


Nd 08037 


H 5618046 






R 


MC { 








Nd 08215 


H 9653160 


0254 


X 


R 


SM 
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